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Attendees/Distribution: 
 
Committee Members 
Thomas N. Fat 
George Walker Smith 
Barry I. Newman 
Vincent Nicolais 
Roberta Spoon 
Jim Ryan 
Christopher Pearson 
Walter Heiberg 
Evonne Schulze 
Federico Castro 
Ronald Saathoff 
Catherine Clarke Stoll 
Kimbrally Zillgitt Gibbens 

 
SDCCD Staff 
Augie Gallego 
Damon Schamu 
Raylan Bulow 
Nadeem Shafi 
 
Gafcon - COC Consultant 
Larry Goshorn 
Diane Eggleston 
 
 

 
 
 
NOTE: Names in bold indicate those present at meeting. 
 
PREPARED BY: Diane Eggleston, Gafcon, Inc. 
 619/231-6100, ext. 209 
 
The recipients of these notes are asked to inform the writer of any errors and/or omissions.  Otherwise, these notes 
will be presumed correct as written.  All participants at the meeting are asked to take down notes and take action 
on items discussed at the meeting. 
 
Information received regarding meeting minute corrections will be filed with meeting minutes and will be considered 
record documents. 
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AGENDA ITEM / MINUTES ACTION 

1. Roll Call and Introductions 
 
Evonne Schulze (Chair) called meeting to order at 4:00 pm.  Roll was called and 
recorded by Diane Eggleston.  Federico Castor had informed the Chair that he was 
unable to attend the meeting.  George Smith arrived after roll was taken. 
 

 

2.  Approval of COC Meeting Minutes, March 3, 2003 
 
Larry Goshorn read the following corrections that had been forwarded by various COC 
members:   
• Page 2, Item 3, sub-item 2, should read:  "2-Review expenditures, including annual 

audit and performance audits, to ensure bond funds expended only for purposes 
set forth in the ballot measure, and no bond proceeds are used for teacher or 
administrative salaries." 

• Page 2, Item 3, last line on page should read: "… Counsel to SDCCD, will attend 
the Ad-Hoc Meeting."  

• Page 3, Item 4, in next to the last sentence, "over runs" should be "overruns". 
• Page 3, Item 4, right hand column, in the last sentence, "over runs" should be 

"overruns". 
 

Approved Motion: The 
minutes were approved as 
corrected.   
 

3.  Explanation of 'Debt Service Schedule' 
 
This item was delayed for later discussion awaiting arrival of the presented.  (See 
below.) 
 

 

4.  Proposed Bylaw Revisions - Results of Ad Hoc Committee Meeting 
 
Ms. Schulze explained that the Ad Hoc committee consisting of Barry Newman, ___, 
and herself had met with Damon Schamu and Ralph Shadwell to review the proposed 
bylaws.  Based on discussions proposed revisions were drafted and forwarded to COC 
members in the meeting packet.  After short discussion the revised bylaws were 
adopted by the COC. 
 

Approved Motion:  The 
revised Citizens' Oversight 
Committee Bylaws were 
adopted. 

5.  Liability of Proposition S, COC Members 
 
Ralph Shadwell, Senior Deputy, County of San Diego, Office of County Counsel made a 
verbal presentation to the COC.  Employees and Board Members of a community 
college district are protected by a series of laws commonly referred to as the 
Government Tort Claims Act or Tort Claims Act.  Since the members of the COC are 
required to perform specific services on behalf of the district, they fit within the act's 
definition of an "employee or servant" of the district and therefore the Tort Claims Act 
also covers them.  Under coverage of the act, members would be entitled to a defense 
provided by the district unless their actions constituted fraud, were outside the scope of 
services they're required to perform, or if such defense were in conflict with the district.  
In addition, members would be entitled to indemnification by the district, with the same 
above exceptions.  There was a question regarding possible conflict regarding the 
classification as a "employee or servant" of the district and being a member of an 

Information Only 
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AGENDA ITEM / MINUTES ACTION 
"independent" committee.  Mr. Shadwell responded that it was not a conflict as the 
services required of members by the district specifically includes serving on an 
"independent" citizens' oversight committee. 
 
6.  Deferred Maintenance 
 
Darrell Rodgers and Damon Schamu passed out several documents related to the 
Deferred Maintenance program; Future Project - Continuous Costs, Future Projects, 
District Deferred Maintenance Completed Projects, and State Scheduled Maintenance 
Completed Projects.  Mr. Rodgers explained that the District Deferred Maintenance 
Completed Projects show that District funded deferred maintenance for this year had 
dropped to $100k from about $200k in previous years.  There was a question regarding 
the term "move to future year" in the 2002-2003 display of the State Scheduled 
Maintenance document.  Mr. Rodgers indicated that state funding for this year had been 
eliminated due to the state fiscal situation and that these projects would be completed in 
future years.  Mr. Schamu explained that the Future Project - Continuous Costs 
document provided budgeting information for maintenance and operating cost for 
projected new facilities.  This information would be used to insure that budgets for 
needed on-going maintenance and operations of each new facility could be supported in 
the annual budget prior to construction of that facility; as each new facility is built annual 
operating budgets will be increased to support their operation. 
 
There were later discussions regarding this item; see Item 7. 
 

Information Only 

7.  Joint-Use of Facilities 
 
Damon Schamu made a presentation to the COC explaining that the Civic Center Act 
requires all district facilities be made available when not in use.  He explained that while 
extended hours of operation and heavy use restrict the joint-use of many of the district 
facilities, the district has a number of highly successful joint-use projects.  Examples 
include the parking structure shared with Garfield High School, and the city park, 
athletic and recreation fields and the multi-pool complex at Miramar Colleges where 
both construction and operating costs are shared between the city and the district.  A 
discussion followed concerning considerations in determining whether a project is not 
viable for joint-use.  Mr. Newman pointed out that the bond resolution required 
procedures intended to document the process of determining if joint-use was viable for 
any particular project.  Mr. Newman explained that the intent of joint-use, as expressed 
by the Tax Payers' Association, was to the sharing of space and function in a manner 
that through design reduces total building requirements needed to separately meet the 
requirements of each shared function. 
 
Discussions regarding Item 6 - Mr. Newman remarked that the bond resolution also 
requires that the maintenance backlog be eliminated and that new and renovated 
facilities do not become maintenance deferred once the backlog has been eliminated. 
 
Discussions regarding Item 3 - Rod Carter of RBC Dain Rauscher, Inc., the district's 
bond underwriter, made a presentation to explain the Debt Service Schedule included in 
the COC meeting packet.  The maximum tax rate allowed by the bond is $25 per 

Staff will present future 
information regarding joint-use 
considerations as projects 
enter design. 
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AGENDA ITEM / MINUTES ACTION 
$100,000 of property value.  Factors effecting the tax rate are: the amount of total debt, 
the total accessed value of property within the district, the bond issue schedule, the 
method and rate of pay down, and tax delinquencies (people not paying property taxes 
on time).  The County sets-up and manages a reserve account to cover bond payments 
in the case of tax delinquencies.   The bond issue schedule is based upon using bonds 
with a 25-year term, payment of principal annually, payment of interest semi-annually, 
and was designed to pay down initial bond issues quickly in order to support following 
bond issues within the maximum allowed tax rate.  The current total assessed value of 
property within the district is $80 billion; the planned bond issue schedule is based upon 
a very conservative assumed escalation of property values during the term of the 
bonds.  Several questions were asked and answered including the following:  
 

• Can bonds be paid off early?  Bonds must be paid off based on how they are 
issued.  Shorter-term bonds may be issued; however, this affects the tax rate 
and potentially impacts when additional bonds may be issued. 

• Can more bonds be issued early?  Yes, within the $618 million limit set by the 
bond measure. 

• Why aren't more bonds issued sooner to take advantage of low interest rates?  
Due to various factors and limitations it is advisable to only let interest rates 
influence you on the margin, issue of bonds should be based upon the timing 
of your capital program needs.  Mr. Gallego reminded the COC that the district 
had committed that no new facilities would be built until annual budgets could 
support the new facilities. 

  
8.  Final Design of San Diego Miramar College, Technology & Distribution 
Center 
 
Bryan Adams handed out a packet of drawings for the Technology & Distribution Center 
Building at Miramar College and made a presentation explaining the site plan, floor 
plans and elevations of the building.  The facility provided warehouse space and loading 
docks in the first floor.  The second floor provided two computer labs, facilities to house 
the district's centralized computer systems, and offices for the support staff.  
Discussions followed. 
 

Information Only 

9.  Final Design of District wide Computer Hardware and software Project 
 
Chancellor Augie Gallego handed out a project description of the District wide Computer 
Hardware and Software project and made a presentation explaining the scope of the 
project.  The project will replace the district main frame and the computer network 
infrastructure, and will provide new software systems for instructional, student, financial 
aid, human resources, payroll, and finance.  Discussions followed.  There was a 
question regarding assurances that new software systems would work, Mr. Gallego 
explained that selection of the right vendor was critical and that the district staff will be 
putting together an RFP package and selection process to select a software developer 
with proven experience in implementing these specific software systems.  The new 
network infrastructure will take advantage of internet access provided through state 
programs. 
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AGENDA ITEM / MINUTES ACTION 
10.  Status Report on Bond Issuance 
 
John Schlegel handed out the Bond Counsel Report regarding the pending bond issue. 
David Casnocha, via a conference telephone, made a presentation and explained 
materials handed out. Included in the handout was a one-page preliminary official 
statement regarding the initial bond issue of $115,000,000, the bond resolution, and a 
resolution authorizing the initial bond issue of $115,000,000. Mr. Casnocha explained 
the role of Bond Counsel which includes issuing a legal opinion that the bonds have 
been validly authorized and executed in accord with the legal requirements of the 
district. A short discussion followed. Mr. Casnocha was asked if the district was the only 
guarantor for repayment of the bonds. He explained that San Diego County is 
authorized to collect property taxes to pay off the bonds and that the district had 
insurance in case taxes are unable to pay premiums. The district’s Moody’s Rating is 
AaZ and its S+P Rating is AA.  He noted that bond insurance could be purchased to 
achieve a AAA Rating. However, that would only be done if it is economically 
advantages to do so.  

Information Only 

11.  Next Meeting 
 
Next regular meeting is scheduled for September 15, 2003, 4:00 pm. at the San Diego 
Community College District offices. 

Next regular meeting of the 
COC is scheduled for 
September 15, 2003, 4:00 
pm. at the San Diego 
Community College District 
Offices. 

12.  Green Building Program 
 
Kristin Tow presented testimony that the U.S. Green Building Council’s CEED Program 
is the international standard for sustainable construction. During discussion, Ms. Tow 
explained that CEEDS used a point system to establish black, silver and gold ratings. 
Los Angeles Community College District has adopted a resolution similar to the one 
included in the COC meeting packet and believe that a silver rating can be achieved in 
the new construction at no additional construction cost. After discussion the COC 
reached consensus that a resolution was not appropriate, but that the COC strongly 
encouraged the board review the Green Building Program and consider adopting a 
Green Building Policy, if such a review shows to be beneficial. 

Information Only 

13. Public Testimony 
 

None 

14. Adjournment 
 
Evonne Schulze adjourned COC meeting.   
 

 
 

 


